Los Medanos College

Minutes of the Academic Senate (ASC)

Date: Monday, April 10, 2023
 Time: 3:00 p.m. – 5:00 p.m.
Location: Via *Zoom and in L109
Members Present:
 Mark Lewis, Jennifer Saito, James Clark, Ozlem Guclu, Randi Osburn, Louie Giambattista, *Sharlice Wright, Alex Sterling, Star Steers, Paula Gunder, Cameron Bluford, Julie Von Bergen, Dennis Gravert, Adrianna Simone, Rebecca Talley, Estelle Davi, and Abbey Duldulao
Members Absent:
William Cruz
Guests In-Person:
Pamela Ralston, Natalie Hannum, Dennis Franco, Nicole Trager, Marci Lapriore, and Cindy McGrath
Guests via Zoom:
Tanisha Maxwell, Leetha Robertson, Scott Hubbard, George Olgin, Candice Mayo, Aprill Nogarr, Janith Norman, Colleen Ralston, Marie Arcidiacono Kaufman, and Rachel Anicetti
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (M. Lewis):
The meeting was called to order at 3:03 p.m.

	2.
	Public Comments and Announcements (M. Lewis):
· J. Von Bergen shared Math faculty would like support to get more custodians hired to get up to the level where we were before the pandemic.  There are 6 custodians doing the work of 15 custodians.  Currently 2 of those 6 are on leave.
· A. Duldulao shared the upcoming APIDA events scheduled on campus in collaboration with DVC and CCC for watch parties and in person:
· April 18th, 1:30-4pm, SU-2nd floor, Pacifika + Oceania Spring Mixer
· April 19th, 2:00-4:30pm, SU-108 & 109, Filipino Studies: Histories, Cultures & Identities
· April 25th, 1:00-4:30pm, SU-106 & 108, Asian Americans Rise Up! Know Your Roots!  Louis Phoenix and Band will play on this event. 
· May 4th, 5:00-7:00pm, Knox Theater, Contra Costa College: 1st Annual 4CD APIDA Graduation.  All flyers will be posted on campus.
· P. Gunder asked for support and funding to revitalize LMC Park Course going around campus; a path around campus with exercise instructions.  This has been shared with V.P. Montoya and will be convening with the committee for discussion and requested for faculty participation. 
  

	3.
	Agenda Reading and Approval (M. Lewis):
· Motion to approve 4/10/23 agenda with listed change – Approved (M/S; P. Gunder/J. Clark) Unanimous, 12 Votes
· Delete Cameron Bluford from Special Item #9 – IDEA Committee Membership, A. Simone will go into Consent Calendar for approval.


	4.
	Approval of Previous Minutes – 3/13/23 (M. Lewis):

· Motion to approve 3/13/23 minutes with listed changes – Approved (M/S; L. Giambattista/J. Clark) 11 Yes, 0 Oppose, 1 Abstain
- To note voting on #1 & #2 was specific however #3 was not specific enough.  Voting on the process that was not specific was of great concern.

- To strike any comments referring to Dr. Ralston’ comments; Dr. Ralston could not confirm these, she was not present during 3/13/23 meeting.
- Hiring Veronica Neal to do the audit was not a prospective or has not been arranged.  
- To correct student’s name from Renee Brown to Brene Brown.  

	5.
	Communications and Questions (M. Lewis):

-     M. Lewis commented how beautiful today is, all agreed.  After months and months of downpour, sunshine was pleasant today.

-
ASCCC Spring Plenary is approaching. Senate might be interested in the clarifying the disciplines list for Ethnic Studies.  M. Lewis continued


that there are no major changes.  It’s to clarify both name of degrees; African American Studies or Black Studies are acceptable. 



Second, motion is a request for the State Legislature to clarify what Academic Freedom means on Title 5. Third, for State Legislature to take


Academic Senate out of the Brown Act.  M. Lewis explained Academic Senate is a Brown Act bodies under State Law.  There’s going to be a 



resolution to remove Academic Senate from Brown Act during Spring Plenary sessions.  


- M. Lewis encourage everyone to attend the Spring Plenary Conference.  


-
District – Official Board Policy change is to include Posthumous AA Degrees – If a student is more than half way of their degree requirements 

and pass away, the Governing Board will grant the student their degree for family’s comfort and closure.

-
Local LMC – M. Lewis explained the predicament the Senate faced on 3/13/23 meeting regarding Ethnic Studies, Institutional Racism 



Assessment Scope of Work & RAP Proposal and M. Lewis having to choose for Senate to vote without going to second read, however it



would have meant delaying something that the group had worked very hard on for at least 6 months.  


M. Lewis put out a call, they’re still looking for committee for LMC’s Presidential Hiring Committee and looking for forum questions ideas.

Jen Saito is collecting the questions.  We’re still looking for individuals for the facilities planning task force.  The group will help 


develop the next facilities master plan; including all things we need such as park course.  M. Lewis highlighted open committee positions.
a) College Administration:
SEM – Student Success Team Model – D. Franco gave an introduction what SEM’s been working on over the last years; SEM 2.0, the second 
project done for the Strategic Enrollment Management Work Group and introduced Student Success Team Model, a group of different cross-
functional individuals designed to 5 different pathways including key activities and under each Instructional Deans collaborating with various departments presented in the graph.  We have about 1,100-1,500 students per pathway with various levels of support and involvement of students’ day to day need.  Two considerations were requested from Senate; 1) Student Success Teams Model (Instructional Dean, Faculty Mentor, Counselor, Student Success Coach, and Student Ambassadors, and 2) to bring in SST Coaches to define students’ needs.  
- The team will also be defining what type of professional development is needed both individually in each of the 5 roles and collectively.  

- Suggestions from Senate: 1) to have student interactions; peer to peer in the model (example Pasadena College), 2) peer to peer moral support prior to going through processes, 3) to explain the human interactions and community activities especially when writing the job descriptions, it needs to be included in the job descriptions, 4) hire more students on campus, 5) to look into allowing non-credit students to be able to work.
- Next Steps: a) Bi-monthly SEM 2.0 ISSR working group meetings continue making progress on established goals, b) define roles and functions of each student success team member, c) develop comprehensive training model for student success teams.

- A total of 5 Program Coordinators will support from repurposed positions; 2 positions currently occupied and aware of the transition and will also be repurposing and 3 current vacant positions (Assessment Center, Outreach, and unnamed). Send an email to D. Franco for any questions.
b) Committee Update:
TLC – Leadership had a discussion regarding plans for their next meeting, no official meeting.
Planning – Working on the next version of all College Assembly, integrating plans; master, equity, and other plans and inventory of what we’re doing to facilitate success in areas and identifying gaps of what we’re not doing.  The work will continue through the next Planning meeting.                                                                                                                                                                                                                                                                                  

	5.
	       b)
Planning – Planning Surveys, coming up is feedback for Program Review process.  


GE – GE finished the Academic Senate request report on local degree and English data, on the agenda for the next Senate meeting.  


IDEA – Mini grants were approved including 1) Child Care student workers to attend Equity conference, 2) guest speaker for History, 3) proposal 

for the Ethnic Studies class, and a discussion to revamp the Equity Grant to align with equity information on working model.  

	6.
	Consent Calendar:
a) Motion to approve Consent Calendar – Approved (M/S; L. Giambattista/P. Gunder) Unanimous, 12 Votes
· Curriculum Committee – Katherine Nelson
· IDEA Committee – Adrianna Simone – Ethnic Studies 

	7.
	Special Item: 
a) IDEA Committee (Select one member):

· Adriana Simone – Ethnic Studies – Placed into Consent Calendar.  (Cameron Bluford, Library, request withdrawn)

	8.
	Second Reading:
a) None

	9.
	Special Item: LMCAS – Student Senate Report
a) No report.

	10.
	First Reading: (M. Lapriore, S. Hubbard, and L. Giambattista):
a) Scheduling English 100E – M. Lewis shared current scheduling for English 100 class/college composition for transfer.  English has been working on English 100E, a 4-unit class combined (3 unit still transferrable and 1 unit, non-transferrable).  Management had concerns of scheduling the course.  Various meetings took place between the English department and management and did not come to a satisfactory resolution. English department filed a formal grievance.  It was placed on the agenda because M. Lapriore requested it and it’s based on curriculum decision. 
Senate’s concerns: a) we’ve never talked about grievances in the Senate, why are we talking about it, b) is it working conditions, c) why do we want to have a voice to get involve that deals with contract issue between management and faculty.
· There is a 10+1 component with faculty purview of courses and changing courses, there is precedent for Senate weighing in favor of grievance, when grievance comes from a department or division level; to offer a supporting voice and to educate our peers.
· The purpose of being here is for information purposes, it impacts everyone’s students, it’s a prerequisite to classes, students need to be ready for English 100 and guided pathways places students in English 100. English department needs help and support for future setbacks.  M. Lapriore explained history of all English courses, its transitions, and how this course would benefit our students with additional support.  The shift is not about extra support for everybody, it’s about individualized design support for each student which is difficult.  
· Currently, English department wants to go in the direction to only English 100E and Office of Instruction is more in favor of split. 
Management concerns: a) direct instructional time for students, b) timed tasks while managing life, workload and their other instruction, c) give some options for students, d) other students have various needs, e) guided pathways model more time for students, and f) issue about time.

-
Students aren’t getting what they need on 3-unit course, designed if students need more they can get it outside of the course, success in


3-unit course does not mean completion of CSLOs, to teach not just information for the course. Started at week 2, we are now at week 11.

-
OI is not saying no, its a process, takes time, drastic change affects students.  Shared Math’s drastic change were recognized nationally.

-
Behind the scenes process and practices were discussed.  No voting will take place today, possible further discussion in the next meeting.  

	10.
	First Reading:
       b)
Distance Education Meetings – Impact of Brown Act Rules


S. Hubbard shared DE membership, took a poll and DE will not meet quorum based on Brown Act rules of in-person meetings only.  DE had an

unofficial meeting to discuss next steps, no voting was taken, clarified DE is Senate’s subcommittee, and is asking Senate for assistance.

- M. Lewis shared this is happening all around, DE committees are not meeting quorum; DVC DE is also having a hard time meeting quorum.


  By strict letter of the law, Brown Act rule says that a standing subcommittee of a legislative body that meets regularly and has on ongoing 
  charge and purview is in itself a Brown Act group.


- DE is requesting for Senate to consider change for DE to be its Advisory Council.

- Discussions were around: 1) Advisory Council for Senate carries the weight of the Senate, 2) various work are being looked into in virtual world, 



  3) various are asking legislators to look into the whole idea of Brown Act for certain committees, 4) if now the way we conduct business online,

  how do we raise the level of meeting “Brown Act”, 5) we need to come up with ways we conduct business effectively virtually, 6) you can’t just

  change the name without changing the work that you do, 7) if DE’s work changes, sounds like Senate’s workflow will also change, 8) DE can


  make recommendations, and 9) various work of DE doesn’t have to be a Brown Act.


- Tabled for next meeting.  

	11.
	Discussion:   

a) Data We Need for Equity Evaluation at LMC – Tabled, ran out of time.

b) Tell Us Something Good! – Tabled, ran out of time.

	12.
	Upcoming Items and Committees: (M. Lewis):
a)
Suggestions? – Tabled, ran out of time.

	13.
	Meeting adjourned 5:03 p.m.
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