ACADEMIC SENATE MEETING SUMMARY 

9/29/08

Room 222 3:00-5:00 p.m.

Present:

Colleen Ralston, Mark Lewis, Brendan Brown, Ginny Richards, Andy Ochoa, Brad Nash, Pam Perfumo, Estelle Davi, Christina Goff, Scott Cabral, Erich Holtmann, Lydia Macy, Barbara Austin (for Judy Bank), Alex Sample, Phil Gottlieb, Michael Norris

	
	Topic/Activity
	Summary/Actions Taken

	1
	Call to Order
	

	2
	Public Comment
	· None

	3
	Senate Announcements & Reports
	Announcements & Reports
SGC (Shared Governance Committee)
· Classified Staff are going to be allowed to attend Fall mandatory flex by either closing offices or obtaining substitutes
· TAG—pay for print coming January 2009
· LMC did not get the STEM grant.  However, the MESA affiliate program will proceed including a RAP proposal later this year  
· Accreditation visit begins October 13.  The Accreditation team may be coming to your classes to observe. 
Consultation
· Classroom management issues including high numbers of high school students in classes.  Now a management priority.  Professional development requested by faculty.  
· Concern:  concurrent enrollment might be above the recommended percentage.  This is a Title 5 issue:  concurrent enrollment is not just for make up work

· Will be a topic at the upcoming High School Counselors Conference later this semester

· Cheating policy will be revisited.  Currently Faculty Dishonesty Policy, Student Code of Conduct, Discipline policy, recommendations from district lawyer, and recommendations from State Academic Senate all have differing policies.   
DGC (District Governance Council)
· Code of Ethics (see below on agenda)

· California budget finally passed with likely midyear cuts anticipated by the District.  Board considered possibility of a loan if needed due to state budget payments not yet received
Distance Education Committee
· Blackboard updates
· District Portal Discussion

· SGC rep came with questions about recent documents produced by Distance Ed. Committee:  Best Practices for Distance Ed., Policies for Distance Education, Blackboard document

· Laurie Huffman will come to Senate to present

· Future online AA degree
FSCC (Faculty Senate Coordinating Council)
· Created draft of goals for 2008-2009:

· Increase faculty participation (plenary conference, institutes sponsored by State Academic Senate) 
· Improve communication and coordination among district Academic Senates 
· Collaborate with UF on shared issues including part-time preference rehire rights, evaluations, embedded units

· Collaborate on Distance Education issues including Blackboard,  district portal and possible online AA degree
· Review Ed. Code changes

· Exchange information about institution, services, programs in order to improve instruction and student achievement across the district such as:
· Basic Skills Initiative programs

· Faculty Mentoring Programs

· Curriculum across disciplines & campuses

· Special programs such as Puente, Learning Communities, Avid  
Textbook Committee

· Regular meeting time set Tuesdays 2-4 p.m.

· Requesting additional student and faculty participation

Concern:  newly hired dean.  Requested Management Productivity as future Senate agenda item.

	4,5
	Approval of previous minutes
Agenda reading and approval
	Minutes approved with correction:  add Mara Landers as appointed to district portal committee.  (15-0-0)
Not all senators received minutes this time.
Agenda approved with no corrections (15-0-0)

	6
	Proposed Changes to AA degree 
	· DVC Senate president Laurie Lema and Senate VP Ray Goralka presented on proposed changes to AA degree at DVC.
· General Education package last reviewed 10 years ago with no changes.  Many areas had only limited course offerings to meet GE requirements.  DVC didn’t have a transfer major previously.  GE aligned as much as possible with IGETC requirements.  
· Concern:  transfer major not allowed by State Senate.  Proposed DVC Transfer major:  students must still declare a major and complete transfer requirements
· Proposed change for DVC transfer/alternate GE requirements would remove American Institutions, PE, and Health Education as mandatory requirements for transfer students.  Would require a change in board policy.  American Institutions, Health, and PE requirements would be moved to DVC GE requirements standard path.  Most students at DVC take standard path for AA.
· At a later time, DVC will likely forward request to change board policy to FSCC.  At that time, LMC Academic Senate will request feedback from faculty.  Board will primarily rely on Senates for recommendation and then proposal will go to DGC.
· Concern may impact enrollments.  
· LMC has relatively low numbers of transferring students so may not be a large impact 
· Compressed calendar:  faculty concerned about turning students away.  At this point, the district has not cleared DVC to move to the 16 week schedule due to resources.  Other districts have allowed one college to move to a shorter schedule as a test.

	7
	Appointments
	· Planning Committee:  Julie Von Bergen, Madeline Puccioni both confirmed (15-0-0)

· Curriculum Committee:  Sandra Castillo (Voc. Ed. Rep), Gabriella Boehm (Lib. Arts Rep) both confirmed (15-0-0)

· Study Abroad Committee:  Curtis Corlew, Frances Moy, Jeff Mitchell all confirmed (15-0-0) 

	8
	Code of Conduct update
	· Faculty code of conduct started in response to unauthorized grade change.
· Suggestions from faculty:

· Remove negative statements (no employee shall… change to employees shall…)

· Remove disciplinary action present in both new and old versions

· LMC Senate suggestions were sent forward and supported by other groups at DGC

· Shall not statements:  fewer statements than shall statements and simpler document overall

· Training for incoming employees on ethics:  if code of ethics is changed, district likely to have training for employees on new ethics requirements

	9
	Block Scheduling
	· Summary of pros and cons from previous discussions:
Pros (for Block Scheduling) 

· Some growth money

· Students like it

· Brentwood campus is successful with block schedule

· Pedagogically better (some depts. feel longer class time allows for more in depth demonstration)

· Student attendance is two days instead of three days

· Adjunct faculty—scheduling is easier for faculty who work at multiple campuses

· Greener schedule—less commuting

· Current scheduling pattern not meeting student and/or dept. needs.  Some depts. are able to cross scheduling patterns

Cons (against Block Scheduling)

· LMC already has 15% growth
· Scheduling pattern conflicts

· Don’t mess with success

· Large incoming high school classes 

· New facilities and remodeling changes

· Pedagogically better (skill acquisition classes)

· Space issues would decrease enrollments in some areas  (i.e. music) due to offering fewer courses

· Student Support Services demand increase:  longer hours, weekends

Senate recommends Block Schedule for Fall 2009 (9-1-3)

	10
	Celebrating Campus Success
	· Suggestions included:  actual celebration such as off-campus pizza night or house party with adult beverages 

	11
	Accounting FTEs meeting
	· General discussion of FTEs included benefits of scheduling courses for longer than 50 minute sessions.  Scheduling courses can increase FTEs up to 30%.  

· Concern:  how would longer periods affect scheduling?  How would load change?

· Block Scheduling will go to SGC 

	11
	Adjournment
	Thought for the day:  It would be great to treat our colleagues very nicely with all the ongoing financial stress


