Administration Services Plan

Planning Document for Office of the President
Section I    Purpose

Office of the President – Provides direction to the college, sets policy, maintains community relations, Chief Executive Officer

Proposed Modifications to Purpose:

The Office of the President is responsible for the college’s key relationships with various external community stakeholders including the District Office, CCCCD, public agencies, K12 partner districts, four year colleges and universities, community-based organizations, service clubs and citizen groups.  While facilitating and nurturing these relationships, the President’s Office must define and protect the college’s interests in any relationship.
The Office of the President leads consultative governance processes that are consistent with the colleges values, plans and policies.
This office is also responsible for defining and staffing the administrative structure of the college.

Finally, on rare occasions when presented with unexpected and significant opportunities or crises requiring quick and decisive action, the Office may be required to direct the college to act effectively outside of its normal processes and plans.

N/A
Section II    Goals
A. Provide a description of each goal you have established over the next three years that supports goals established by Instructional / Student Services / Support Services departments that report to you.  Indicate which goals you will pursue this year and identify the activities you will undertake to achieve these goals.

1. Update the Educational Master Plan (EMP) and Complete a New Facilities Master Plan (District mandated)
I have asked the LMC Planning Committee and the College Vice President to be the lead agents on this project.  The process for updating our current plan, an out-of-cycle planning activity for the college, has been fast-tracked with an anticipated completion date before the end of fall 2006.  The process includes addressing the new environmental scan, modifying existing strategic goals, and promulgating the document for wide spread college review and adoption.   

The proposed fall 2006 completion will trigger the college’s access to 2006 Measure A Bond funds that are needed to complete the remaining 35-45% of our master facilities/site plans.  Additionally, the completion of the EMP and access to the capital funds will allow already planned core complex remodel projects to proceed.  A timely turnaround is essential to protecting the value of the Bond funds from erosive effects of inflation.

B. Provide a description of each goal you have established over the next three years that are unique to your department (and may reflect, in part, the annual management goals you have established with agreement from your manager.)  Indicate which goals you will pursue this year and identify the activities you will undertake to achieve these goals.

1. Establish a Sustainability Committee (District mandated)
The President’s Office is working with constituency leaders to identify LMC’s committee representatives, and they will be forwarded to the District wide committee.  Their exposure to participants at the District Office and the other colleges will be the basis for establishing an LMC committee to address similar concerns or to address an agenda unique to LMC.
2. Review, Evaluate, Plan and Modify LMC’s Management Organization (District mandated)
In line with management organizational evaluation throughout the district, I will review the LMC organizational structure for efficiency, focus, and suitability for our operational and planning needs.  Organizational consultants, the Chancellor, and District HR will be partners in this review.  The size of LMC management FTES in light of its enrollment FTES and the other organizational structures in the District will be a critical consideration.
Some areas of concern that could be related to shortcomings in our current organizational structure include the absence of a PIO, the less than optimum integration of student service functions, the relationship of custodial and maintenance functions, the reporting relationship and effectiveness of research, supervision of the childcare services, supervision and administrative support for the Nursing and Health Science Programs, the role of the LMC Business Office compared to that of our sister colleges, the supervision and promotion of community service offerings, and the lack any significant managerial attention to professional development.
3. Explore Options and Commit to a New Brentwood Center Site and Development Plan 2006-2008
As the college works through the process of being recognized by the State as a formal center under the direction of the Vice Chancellor of Facilities and Maintenance, my office will need to evaluate our site options for the Brentwood Center.  While the college has conditional ownership of 30 donated acres from the Cowell Foundation, a number of challenges related to the site have to be resolved in order to build an educational facility there.  My office needs to explore other property options, secure the support of the Cowell Foundation, and seek the agreement of the City of Brentwood before bringing a final site plan to the Chancellor and the CCCCD Board.  My office will stay in close communication with the various stakeholders, and I will initiate a contract for professional real estate representation shortly.
4. Address the Shared Governance Council (SGC) Evaluation Findings from Spring 2006 2006-2007
The SGC evaluations clearest finding was that communications about decisions and decision making process needs to be improved.  The most frequent evaluation response was “Don’t Know” indicating that our current communications, both sending and receiving, are not as effective as we need.

5. Plan and Initiate Staff Development on Issues of Diversity/Power/Privilege and Cultural Change 2006-2009
Changing student demographics in our college and service area, faculty conflicts, and future projections statewide require some knowledge, skills and abilities that we currently do not possess.  CSOD, the former approach to Professional Development did not have widespread support and has been disbanded.  A new approach and structure is needed.  The HSI grant and the California Tomorrow network will assist in identifying resources for this goal.
6. Identify and Plan for New Major Programs and Projects 2006-2009
The following new projects and programs will be assessed for complete or partial implementation, and when appropriate, institutionalization.
· HSI – various initiatives
· PTECH

· Career Pathways
· Expanding Engineering

· Forensic

· Student Leadership Development

· Calendar of College Hosted Events in the New Community Room
