ANNUAL ADMINISTRATIVE SERVICES PROGRAM REVIEW AND PLANNING PROGRESS

Senior Dean of Instruction

Office: Office of Instruction

1. Is your purpose statement appropriate, accurate, clear and useful? What changes, if any, should be made?

Purpose statement meets the stipulated criteria and does not need to be revised.
2. What is the status of the goals identified in your program review and plan?

Some progress on all goals but much remains to be done. Some progress on Office of Instruction services goals and grant initiatives; more progress on Accreditation, instructional program review and facilities planning.

3. If some goals were attained, how successful was the attainment in improving your effectiveness?

Progress toward the goals has improved effectiveness and efficiency of the Office of Instruction. 
4. If some goals were not attained or attainable, what are the impediments? Do you still think these goals are appropriate to work toward?

The identified goals are challenging and it is difficult to achieve them in one year and still deal with day-to-day responsibilities. 
5. What have you learned form the program review and planning process that would inform future attempts to change and improve your office?

We need to at least mention the goals regularly (monthly?) and do a quarterly status check to be sure that we are moving forward to attain the desired results.
