ANNUAL ADMINISTRATIVE SERVICES PROGRAM REVIEW AND PLANNING PROGRESS – Vice President
1. Is your purpose statement appropriate, accurate, clear and useful? What changes, if any, should be made?

I propose adding one word to the existing purpose statement:

Existing statement: Oversees the college operations; provides direction for instruction and student services; Chief Instructional Officer and Chief Operational Officer.

Proposed statement: Oversees the college operations; provides coordination and direction for instruction and student services; Chief Instructional Officer and Chief Operational Officer

2. What is the status of the goals identified in your program review and plan?

1. Coordinate planning for all major campus remodeling projects.

The PTEC and ESL labs are now fully operational.  Planning for the core building remodel is complete and construction will begin during SP08.  Initial plans for the art remodel have been developed.   A final project proposal has been submitted to the state for the science area remodel to accommodate nursing.  Finally, “swing space” planning (e.g., to house the Reading/Writing Center and the Marketing Department during the core building remodel) is underway.

2. Actively participate in the tutoring and African American student support program projects.

Despite some good discussion in the developmental education committee, little real progress was made on the tutoring project in 06-07.  HSI has taken the lead in hiring a consultant/coordinator to develop a tutoring model and in creating a small advisory committee to review and direct her work.
After extensive work by a Steering Committee in SP07 and a task force during SU07, a proposal to create a multi-faceted program, tentatively titled “Umoja Scholars” is nearly complete.  If approved, the next steps will be to hire a coordinator for the program, who will lead the planning during SP08 to implement the initial instructional and support elements of the program during SU & FA 08.

3. Provide support for the accreditation review process and the creation of the self study.

Although my support for this project has been limited to serving on one of the standards teams and on the steering committee, creation of the self study is on target under the able direction of our ALO.

4. Support the development of a system for tracking student prospects and fulfilling requests for information about college programs and services.
Little has been accomplished in this area in terms of developing a systematic approach to fulfillment, as confirmed by some specific findings in the recent Clarus report.
3. If some goals were attained, how successful was the attainment in improving your effectiveness?

My effectiveness in the area of facilities planning has been improved through focused attention on the remodel projects, along with participation in the 2007 facilities master planning process and intermittent involvement in bring new facilities online.

I have endeavored to stay consistently engaged in the tutoring and African American student success projects and I am hopeful that both will make additional progress prior to the end of FA07.
My knowledge of accreditation gained from past LMC processes and from serving on a number of visiting teams has contributed to my effectiveness in support of this effort.

4. If some goals were not attained or attainable, what are the impediments? Do you still think these goals are appropriate to work toward?

Progress on getting a systematic approach to fulfillment was hindered by the departure of the marketing director.  It is potentially a very complex undertaking, but follow-up on the Clarus study, the arrival of a new marketing director, and the allocation of a staff position in outreach for which part of the duties are focused on outreach should assist in getting at least a simple, but enhanced, system in place.

5. What have you learned form the program review and planning process that would inform future attempts to change and improve your office?

Focused work and attention in a few key areas is crucial to change efforts.
