Fall 2008 ANNUAL ADMINISTRATIVE SERVICES PROGRAM REVIEW AND PLANNING PROGRESS

Office of College Advancement

The Office of Institutional Advancement supports LMC’s goals and objectives by cultivating strong community campus relationships to ensure a unified and diversified approach to the development of new resources and campus initiatives. 

1. What is the status of the objectives identified in your Fall 2006 Action Plan: Program Priorities and/or your Fall 2007 Annual Progress Plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, etc.
	COMMENTS

	A. Development of Office of College Advancement

	A1. Integrate Foundation activities into the new Office of College Advancement.
	Completed – Spring 2008
New Objective: Refine the role of the Office of College Advancement 
	1. Establish regular cycles of planning, assessment and reporting.
2. Produce Annual Report to inform campus community about activities of the Office of College Advancement. 

3. Create on-going system for college-wide and community input regarding specific college community resource needs in relationship to the educational master plan goals and objectives.



	A2. Develop staffing plan for Office of College Advancement. 

	Completed

	Role of the Senior Foundation Director (Director of the Office of College Advancement)  is still in progress.

	A3. Research and schedule professional development opportunities for all department staff working with foundation; including, but not limited to (foundation) best practices, planned giving, alumni development, community campaigns, marketing and foundation management. 
	In Progress
Revised for 08-09: Provide appropriate professional development opportunities for Office of College Advancement and HSI staff including foundation, grants, and scholarship best practices 
	Particular attention to alumni development, annual giving, grants office procedures and institutionalization of grants.  


	A4. Consistently report new funding to campus community.
	On-going - by use of campus internet 
Revised for 08-09: Will increase reporting through the Office of College Advancement webpage, President’s Newsletter, Press Releases, and  The Experience, by Spring, 2009
	

	B. Grant Development, Applications and Awards

	B1. Develop and document consistent grant research and campus communications procedures regarding available funding opportunities.
B2. Use the grant communications procedures to communicate with senates, President’s Council and SGC about developing grant proposals. 
	Procedures completed; not used consistently

Revised for 08-09: Develop consistent use of grant / new program procedures to communicate and receive input from senates, appropriate committees, President’s Council and SGC regarding the development of grant proposals and new programs (including appropriate staffing, structure, and institutional plan). 
	Will review and revise procedures and appropriately and  consistently implement procedures by Fall 2009. 

	B3. Submit applications for: 

· $3.5 million Title V Coop Grant in 2007, 

· $600K HUD HSI Grant in June, 2008,

· Additional $1.5 million each year.
	· We did not apply for the Title V Coop or HUD grants as they did not meet our fiscal year program priorities. 
· See ATTACHED list of completed grant applications & allocations - $1,622,856 in grant funds for 2007-08
Revised for 08-09: Submit grant applications for: 

· $3.5 million Title V Coop Grant – if funding is available and if there is support for the application. 

· Additional $1 million to meet the needs identified by the college community. 


	

	B4. Provide campus-wide professional development opportunities regarding grant development 
	Revised to Spring 2010
	

	Grants Management

	B6. Create new organizational reporting structure for college-wide collaborative grant-funded initiatives.

· (by the end of 2008) Identify a new Title V Coordinator to replace the Grants and Ec Dev Coordinator’s lead role in HSI.  

· Work with president and other cabinet members to design organizational reporting structure for interdepartmental grant-funded initiatives. 

	· Grants and Ec Dev Coord position changed to Senior Foundation Director. 
· Exploration continues for replacement of HSI coordinator role.
Revised for 08-09: 

Define relationships of new initiatives with key offices; develop more clearly defined links for implementation responsibilities and decision-making. 

 
	

	B7. Remodel LRC 3 into Tutoring Center.


	Will be complete in May 2009
	

	B8. Plan for the institutionalization of Title V grant-funded positions: 

· non-tenured track faculty 
· classified and supervisory staff


	In progress 

Revised for 08-09: Plan for Institutionalization of all successful grant and pilot program activities and related staff positions by Fall 2010.
	Includes: 

· ESL 
· 1st Year Experience\Learning Communities

· Tutoring Program 

· Umoja

· Professional Development

	C.  Foundation   *Foundation will write its own status report this year. 

	C2. Permanently staff the Foundation with a full-time Executive Director


	Completed – Lindy Wille hired Summer 2008
	

	C3. Explore transferring the scholarship application and student contact function from the Foundation to Student Services. 


	Completed
It was decided that the Scholarship Coordinator be supervised by the Foundation Director and will be physically housed in Student Services. 
 
	

	C4. Increase scholarship awards and opportunities by 5% each year. (2006 Base: $153K, 84 opportunities) 


	2007=$300K, 81 opportunities
2008=$373K, 90 opportunities
	

	C5. Increase fundraising revenues by at least 10% each year. 


	With the downturn of the economy, donations fell by approximately 30% from 06-07 ($95K)  to  07-08 ($67K)
Revised for 08-09: Fundraising revenues will remain stable in 08-09
	· Continued development of Annual Campaign and growth of Alumni Association. 

· The LMC Alumni Assoc. has begun. Was responsible for the 2008 wine event, raising $3,300 for the association. Attended a conference on annual campaign planning, Nov. 2008 received Board approval to start planning an annual campaign.

	C6. Develop outreach to community in providing information regarding planned giving. 


	On-going 
	In partnership with Sutter Delta Medical Center and the East Bay Community Foundation, we have given a series of planned giving seminars for professional in that business. We continue to do so. 

	C7. Increase Scholarship program staff to 100% by Fall 2009. 


	In-Progress 
	Will hire a Scholarship Program Coordinator by Dec. 2008. Will apply to increase time-base through RAP.

	D. Economic Development

	D1. Write strategic plan for Economic Development through contract education to support the goals of the Master Plan.

Increase economic development revenues by 20% over the revenues of 2007.
	2007-08 Grant funding supported the goals of Economic Development in 2007-08 (see attachment).

Revised for 08-09: Develop Economic Development strategic plan in partnership with the Dean of Occupational Education.  

	


Office of College Advancement
Grant Activity – 2007-2008 

Grants Funded for 2007-08

	Grant Name &  Funding Agency
	Amount
	Purpose of the Grant

	Capacity Building Grants for Associate Degree Nursing Programs

CA Comm Colleges Chancellor’s Office
	07-08    $144,823


	To increase the retention and success of students enrolled in the AND RN program to ultimately increase the number of licensed nurses. 

	Career Technical Education Initiative 

(in partnership with CCC & DVC) 
	(LMC)      07-08     $100,067
	To develop an electrical/electronic technical educational pipeline for high school students into LMC’s EETEC and other occupational education programs. 

	CCampus Grant 

U.S. Department of Education 
	    07-08       $23,579

07-10       $70,737   
	Hire interns to provide staffing for the infant care center at LMC’s Child Study Center

	Community Based Job Training Grant

U.S. Department of Labor 
	07-08     $360,000

07-10  $1,484,918
+ $907K leveraged resources 
	To increase the number of locally trained and placed manufacturing process technicians in the Delta/San Francisco Bay Area by building a sustainable training pipeline.  

	East Bay Career Advancement Academy 

(in partnership w/Peralta District) 

CA Comm Colleges Chancellor’s Office 
	07-08       $78,404
	To provide educational opportunities for undereducated, underemployed youth and young adults to increase their performance levels in reading, writing and math and to obtain career technical training skills that will lead to careers and/or higher education opportunities. 

	Enrollment Growth for Associate Degree Nursing Programs

CA Comm Colleges Chancellor’s Office
	07-08    $112,700

  07-10     $288,100
	To increase enrollments by 11 students in the ADN Nursing Program and to increase the retention and success of students enrolled in the AND RN program to ultimately increase the number of licensed nurses.

	Equipment for Nursing & Allied Health Programs

CA Comm Colleges Chancellor’s Office
	07-08     $142,213
	To purchase new equipment and to make classroom renovations to support the learning and success of nursing students. 

	Strengthening Career Technical Education – PTEC

CA Comm Colleges Chancellor’s Office
	07-08    $111,071

07-09     $249,957
	To develop a process technology educational pipeline for high school students into LMC’s PTEC program. 


	Title V – Hispanic Serving Institutions

U.S. Department of Education
	07-08     $549,999  

05-10  $2,749,996
	To increase the success of students through the redesign of LMC’s ESL department into a comprehensive ESL program, creation of a college-wide tutoring center and program, and the design and implementation of learning communities and a first-year experience which integrates instruction and student services. Additionally, this grant creates a permanent LMC Community Foundation to fund future college initiatives. 

	Total for 2008-09


	$1,622,856
	


Additional Grants Funded for 2008-09
	Industry Driven Regional Collaborative-   EETEC

CA Comm Colleges Chancellor’s Office
	08-09 $299,996

08-010 $593,465

+ $1 million of equipment and in-kind support   
	To increase the number of locally trained and placed electrical/electronic technicians in the Delta/San Francisco Bay Area by building a sustainable training pipeline.  


Grants applied for and not funded in 2008-09:

· Math, Engineering, Science Achievement (MESA) Program
       $50,000 

CA Comm Colleges Chancellor’s Office

· HSI-Title V College Cost Reduction and Access Act

   $3,481,024
U.S. Department of Education
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