PLANNING COMMITTEE AGENDA

DATE: May 1st 2008
TIME; 3:00 – 4:30

LOCATION:  Room L 105 

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time (in min)
	Outcome

	1. 
	Announcements:
· Institutional Effectiveness Working Group

	Humberto
	2
	Group Formed

	2. 
	Strategic Planning Final Report
	Ruth, Margaret, Erlinda
	10
	Informed

	3. 
	Status of RAP evaluation
	Bruce


	5
	Informed

	4. 
	Status of Annual Progress Report on Review and Planning Templates:
· Instructional

· Student Services

· Administrative and Support Services


	Gil
Gail

Bruce
	10
	Informed

	5. 
	Status on Planning Cycles: Calendar Update
	Gil
	5
	Discussion

	6. 
	Determining the level of implementation of Program Review and Planning at LMC using the Accreditation Commission Rubric

	Gil and Humberto

	50
	Discussion

	7. 
	Planning:  Strategic and Master planning (what is next?)
	Gil and Humberto
	10
	Discussion

	8. 
	Membership for next year
	Humberto

	1
	Discussion


Note-taker:   Margaret 
