PLANNING COMMITTEE MINUTES
DATE: April 3, 2008
TIME; 3:00 – 4:00

LOCATION:  Room 409

Members Present: Gil Rodriguez, Humberto Sale, Richard Livingston, Bruce Cutler, Gail Newman, Erlinda Jones, Margaret Hertstein. 

	Item #
	Topic/Activity
	NOTES

	1. 
	Announcements
	· Please be sure to communicate with our constituency group information from the planning committee meetings.  It is important for the entire college community be communicating.
· COGNOS is changing.  It has recently began to focus on Business and less on educational research tools.  District office will be having a demonstration from I-Strategy as a possible replacement. 
· Still waiting for our award for program review! 

	2.
	Updates from Working Group-Strategic vs Master Plan
	· Additional definitions from other community colleges were shared.  The committee asked that a one page outline with recommendations be brought for the committee to review.  The outline would include a focus on specific elements of a strategic plan and may have possible new missions different from our current Master Plan.

	3.
	Status of Annual Progress Report on Review and Planning Template
	· Gil asked for suggestions that would improve the template. Gail will revise the student services template and Bruce will revise support and administrative services templates for the next meeting. Strong input was received by the TLP lead regarding the assessment plan as part of the annual progress report.  

· The data from the degree and certificates will be presented to group next meeting.  This will show 5 year trends for program review.  Should the task force certificate and degree data be presented at SGC for a response? Gil will check with Peter about proposing the follow up on degree/certificate information.
· We should include (strategic?) goals with the information given to programs in the annual update.

	4.
	Rubric for Evaluating
	The committee will rate our level of implementation on where are we in program review and planning for the next meeting.  Identify and give arguments for Part I – Program Review and Part II- Planning.  These will be discussed.

	5.
	RAP 
	SGC is scheduled to evaluate the RAP process at its next meeting.  Bruce will inquire if a survey process would be good for input from college community on this year’s process.

	6.
	Membership for next year
	We need another faculty member – preferably a department chair and/or senate rep. 


Last meeting for Spring 2008 – May 1, 2008.
