PLANNING COMMITTEE MEETING NOTES
February 1st 2007
Attendees: Richard Livingston, Gail Newman, Cathy Cullar, Thais Kishi, Ruth Goodin, Jennifer Victor, Erlinda Jones, Bruce Cutler, Curtis Corlew, Ramon Coria, Jasmine McDermott.  CoChairs:  Gil Rodriguez, Humberto Sale.  EMP Writer:  Connie Calderon


	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time (in min)
	Outcome

	1. 
	Status of EMP: Brentwood and LMC

LMC’s EMP is nearly complete.  The working subgroup will meet within the next two weeks to complete the pages left for editing. The President’s message and the executive summary need to be written. 
Brentwood’s EMP is still in the process of being drafted. 

It is anticipated that both EMPs will be completed by end of February.  
	Humberto and Gil
	20
	Informed

	2
	ARCC: Accountability Report Community Colleges, replaces Partnership for Excellence. Various groups are writing responses. LMC was very low in a couple of categories. 
	Humberto
	15
	Informed

	3.
	Institutional Effectiveness Report:  Indicators from ARCC will be incorporated into this report, to be completed this semester (as seen in planning calendar.)
	Humberto


	15
	Informed

	4.
	Evaluation of Program Review and Planning Model:  Process and Other:  Per SGC’s recommendation, this process should be evaluated (also suggested in prior accreditation review).  Sub committee (to be formed) will ask for feedback and areas for improvement. 
	Bruce
	15
	Discussion

	5.
	Review of Other planning Processes at LMC:  A list of each department/service/area that submits a planning document was distributed.  Consideration of the whether or not the EMP drove those planning processes was discussed.  The planning committee’s role will be clarified by co-chairs.  
	Gil and All
	10
	Discussion

	6.
	Update the Six-Year Planning Calendar:  Distributed for comments. An update will be distributed soon
	Gil 
	10
	Informed


	7.
	Announcement:   Participation in Accreditation Committee Standard I:  Member needed for this committee.  Please contact Humberto if you are interested in participating.  
	Humberto
	5
	Get one member to participate


