PLANNING COMMITTEE MINUTES
DATE: March 15, 2007
TIME; 3:00 – 4:00

LOCATION:  Room 106
Members Present: Humberto Sale, Gil Rodriguez, Thais Kishi, Curtis Corlew,  Sandra Mills,  Kathy Cullar and Jasmine McDermott. 

	Item #
	Topic/Activity
	NOTES

	1. 
	Announcements 
	The Master Plan was approved by SGC and will be forwarded to the Board.  The Board meets March 28th and again at the Brentwood site on April 25th.
Gil and Humberto will be at the Research and Planning  Conference March 25, 26 and 27th.  They will bring back good information for our evaluation process. 

District is doing a needs survey.  The information gathered will be helpful for planning.

	2.
	SGC
	The question came up concerning the Mission Statement for Los Medanos College.  Part of the accreditation process involves indicating when the Mission Statement was last approved.  Does having the Master Plan approved mean the Mission Statement in the plan is approved as well?  Or is this a separate issue? SGC does have review of the mission statement as a future agenda item.

	3.
	Evaluation of Program Review and Planning Model:  Process and other
	Evaluation of program review was googled and of the 29 sites that appeared, two were our minutes! And the others were not helpful – it looks like we have to invent the wheel.
A list of ideas were disseminated to the group for the evaluation process and discussed.

A timeline of at least two semesters would be necessary to complete an evaluation process.  First, the evaluation of the Model and Process should be completed this semester.  Next, an evaluation of the program effectiveness will be completed next year.
The subcommittee will meet to prepare drafts of survey questions for Student Services; Instructional; Administrative; and Support Services.  These questions will address the Program Model first.  The first meeting will be on April 20th at 9 a.m. in Room PS 23. 


	4.
	Other
	The next dates for Planning Committee Meetings are:
April 19th, May 3rd and May 17th.  The subcommittee will probably meet at least 2 times before the April 19th date.  Subcommittee members are Gil Rodriguez, Bruce Cutler, Ruth Goodin, Humberto Sale, and Earlinda Jones.


Note-taker:   Margaret 
