RESEARCH AND PLANNING COMMITTEE MINUTES
DATE: February 2, 2012
TIME: 3:00 – 4:30

LOCATION:  Office of Instruction Conference Room 420 – 4th Floor Core 

Members present: Kiran Kamath, Gil Rodriguez, Gail Newman, Ryan Pedersen, Danielle Liubicich, Joe Meyer, and Allison Carlson, Eric Sanchez, Carol Hernandez, Ruth Goodin, Bruce Cutler, Blas Guerrero, Tawny Beal, Margaret Hertstein

Program Review Team Members: Lisa McFarland, Rosa Armendariz, Carole Rodgers, Laura Subia,  Keith Parsons, Erlinda Jones, Kathryn Nielsen, Karen Stanton

Members and Team absent: Christina Goff, Kathy Cullar 


	Item #
	Topic/Activity
	Overview/Decisions/Action Items

	1. 
	Welcome
	· Introductions were made around the table.  Ryan thanked everyone for their participation in this new process.

	2. 
	 Agenda approval
	· The agenda for today was approved.  

	3. 
	Training
	Summary  from training today:
· This is a non-punitive review- pilot project. Ryan will email the assignments to the teams. 
· Complete review process with your team by Feb. 29th – 5 p.m.

· Process – teams meet, read program reviews, come to consensus and forward result to Ryan to organize.

· The “print all data tab” consolidates the data except for the “program improvements” for previous years. 

· Highlighting the bulleted item from rubric and attaching to the program review would be a good feedback tool.

· The program improvements column can be extended to make room for comments.

· On the Feedback report – summarize the comments. One report per team per program.
· Give good examples to improve.
· Give some positive feedback where possible.

· Managers will be able to see where programs need strengthening and can help with feedback and plan professional development to improve the next program review.

· Remember  to  review the program review document – not the program or people.
· Ryan will email out departmental personnel information so teams know who should be listed on the program review.




Note-taker:  Margaret, Meeting adjourned at 4:45 pm
