PLANNING COMMITTEE MINUTES

DATE: October 1, 2009

TIME: 3:00 – 4:30

LOCATION:  New Office of Instruction Conference Room 420 – 4th Floor Core

Members Present:  Humberto Sale, Richard Livingston, Karl Debro, Kathy Cullar, Erlinda Jones, Gail Newman, Gil Rodriguez, Carol Hernandez and Margaret Hertstein.


	Item #
	Topic/Activity
	NOTES

	1. 
	Announcements – 
	· Gil, Gail and Humberto will attend the R.P. Conference.  There are many good workshops being held this year and sessions that will tie in with the Student Success Conference being held  October 7,8, 9th in Burlingame.  
· Gil reported that the Fall evaluation for nine funded programs went out and is due back October 30th.  Keeping in mind the theme of closing the loop- a question was included on the evaluation.

	2.
	Minutes from September 3rd were approved.  

Agenda for today approved.
	

	3.
	SGC
	· Gil and Humberto reported at SGC.  It was well received with minor comments regarding the evaluation and planning calendar charges.  SGC will be talking about EMP, program review and other planning processes at their retreat on 10/16. 

· EMP should drive all the other processes and timelines and be integrated into the calendar where necessary.  Facilities, technology  and student equity are three plans that this committee does not address.
· Our 2009-2010 charges will be determined at the next SGC meeting and shared at our next meeting.

	4.
	District Office Strategic Plan Update
	· Mojdeh Mehdizadeh and Debra Blue oversee the district research council which is working on the strategic plan.
· Hanover Research Council is still under contract until June 2010.   We should be thinking of a good project for them.  All three campuses are looking at “effectiveness” so a join research project would be a good item. 

	5.
	EMP: Measures/Effectiveness Indicators
	· There are too many measures for the objectives.  Ideas for measures should be kept to 1 or 2 to enable good data to be collected.  Many brainstormed measures not measurable for the objective.

· Keep it simple!

	6.
	Program Review
	· Gil has been preparing a list of “programs” and program membership for  Program review.  Some areas cross over between instructional and student services.  Online, Offsite and AVID will get the instructional template.  MESA, UMOJA and PUENTE will be under student services.
· Research will be working with some programs one-on-one for specific data requirements.

· Remember that Program Review is now tied to the Resource Allocation Process.

· Gil and Denise will take one more look at Sharepoint to check the templates before the roll out.  Humberto has the research data ready.

	7.
	Calendars: Planning and Others
	· Planning Committee is the keeper of the Master Plan (10 year) and Program Review (6 year cycle.  SGC  is looking at the calendar and how it might be kept in the future. The roles of SGC and Planning committee should be clarified regarding planning processes. 


Adjourned: 4:20 p.m.







Meeting adjourned at 4:30 pm


