PLANNING COMMITTEE MINUTES

DATE: November 5, 2009

TIME: 3:00 – 4:30

LOCATION:  New Office of Instruction Conference Room 420 – 4th Floor Core

Members Present:  Humberto Sale, Richard Livingston, Karl Debro, Erlinda Jones, Gil Rodriguez, Carol Hernandez, Maureisha Carter and Margaret Hertstein.


	Item #
	Topic/Activity
	NOTES

	1. 
	Announcements – 
	· The student success conference was well attended.  Gil attended the Program and Institutional SLO assessment workshop.  Focus was on CSLO’s.
· Gil prepared the RAP evaluation for the funded projects from last year.  6 out of 8 reported to him.  He will report his findings to SGC.

	2.
	Minutes from October 1st and today’s agenda were approved.
	

	3.
	SGC
	· The Planning Committee will communicate the items they will be working on to SGC.

	4.
	EMP Effectiveness Indicators/measures
	· Humberto has invited Tawny Beal to Planning to work on Institutional Effectiveness.  She has a strong research background.

· Humberto is working on a draft to be presented to SGC in December for goals 1-6. The goals include measures on Institutional Outcomes that support our EMP goals.  Hard to measure items could be researched through the Hanover group.  Gil has expanded the ARCC data out 6 years for a more comprehensive view.

· Humberto would like to graph our data eventually for easier understanding of the numbers.

	5.
	Program Review, Assessment and Planning Status
	· Sharepoint has been released campus wide.  Trainings are set up for faculty and staff to learn how to put data into the new template.
· The signature page will be the only printed item to turn in to your manager.  Updates into the Sharepoint template will save and house all data entered by departments and areas.  

· The last date to enter your data has been extended to November 25th at 5 p.m.  After this day and time the data can only be viewed, not edited.

	6.
	Calendars
	· Planning Calendars will remain with the Planning Committee for the time being.  The bigger focus on calendars for the campus with important dates will probably be incorporated into the new portal that is in progress and not currently ready.  
· Gil updated the annual planning calendar and included a glossary of terms.  Margaret agreed to work with Gil on a Glossary link for the LMC webpage.  

· Gil also updated the six year planning calendar.  It was recommended to include a Brentwood Facilities box and possibly District Wide Planning dates.  For the time being planning committee will maintain this calendar.  Some thought should be given to whether it belongs to SGC in a more comprehensive form.  Input from Pete, Bruce, Richard and Ruth would be useful to determine if this might be a good idea. 


Adjourned: 4:30 p.m.







Meeting adjourned at 4:30 pm


