PLANNING COMMITTEE MINUTES
DATE: December 6, 2007
TIME; 3:00 – 4:00

LOCATION:  Room L105

Members Present: Humberto Sale, Gil Rodriguez, Richard Livingston, Gail Newman,  Erlinda Jones, Jamila Stewart, Margaret Hertstein. 

	Item #
	Topic/Activity
	NOTES

	1. 
	Announcements
	· Gil attended the RP conference in San Jose.  To date the rumored planning award has not been seen.
· Humberto wanted to emphasize communication to the representative campus groups and committees to report on planning.

	2.
	Updates from Working Group-Strategic vs Master Plan
	Margaret, Erlinda and Ruth will schedule time to meet in January for reporting at Feb. 7th Planning Meeting. 


	3.
	Update on Program Review Process:
	a. Instruction – Gil has received  18 out of 20    

    program reviews.  He has read 6 that he felt meets a

    high standard.   He put together a rubric for  

    interpretation of the data.    It was suggested to use

    the rated “high” program reviews as examples

    on the website. Gil felt that reading through the
   program progress reports gave him a good idea of

   what was happening in each program.  This would

   be good feed-back for department chairs and others.

  For low graded departments, should the committee

  be prepared to offer feedback and assistance to 

  improve?  Do we know why they responded with 

  low results?

  Gil will also compile all the “What have you learned” 

  questions from each report to share.

b. Student Services – Gail has moved up the student

    services timeline to receive the program   
    reviews for these areas to December 14th.  This is 

    important data to use for funding in Spring 2008.  

   Student Services has two questions that were 

   different than the Instruction report questions, #3 & #

   6.  Question # 3 may not be addressed in time for 

   the funding application process. TLP won’t be 

   ready.  A rubric will be developed for student 

   services data also.

c.  Bruce is receiving the Support

    Services and Administrative Services Plans.

	4.
	Planning Calendar
	The Planning Calendar is on the website.  The 2-3 Year Strategic Plan will be the next emphasis.

	5.
	The Hanover Research Council
	This company has been presenting the district with 
types of research that they can do.  

At this time the LMC Research Department is able to manage our needs.  The expenditure of funds for an

additional outside research company is not what

LMC needs right now.  Humberto will report the

decision to Peter. 



	6.
	Spring Meeting Dates

Feb. 7; Mar. 6; Apr. 3; May 1st 2008.
	The first meeting for Spring 2008 semester will be

Feb. 7th.  The committee will meet every 1st Thursday during the semester. 3 to 4 p.m.  Room 409.


