ANNUAL ADMINISTRATIVE SERVICES PROGRAM REVIEW AND PLANNING PROGRESS
President’s Office
FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: Program Priorities and/or your Fall 2007 Annual Progress Plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1. Update the Educational Master Plan (EMP) and Complete a New Facilities Master Plan (District mandated)

	Completed
	The Research and Planning Committee led the effort.  The SGC approved the final document as did the CCCCD Governing Board.

	2. Establish a Sustainability Committee (District mandated)

	Completed – the “Green Team”, a student-initiated body has agreed to serve as the college’s sustainability committee with augmented membership of from other constituencies.
	Management support from the Facilities Manager is needed

	3. Review, Evaluate, Plan and Modify LMC’s Management Organization (District mandated)

	While the imminent departure of two experienced Cabinet members and the college’s ongoing growth require further management organization changes, the following issues identified in 2006 have been completed in significant measure or fully:  The new PIO function, ongoing coordination and planning of student services, the merger of the Custodial and B&G departments under college supervision, the movement of the College Bookstore from the District to the college, the new management position in the Family Life Center, a full time faculty nursing coordinator, and the creation of a management position to lead the functions of College Advancement including the Foundation.
	There are areas of concern from 2006 that still exist.  The reporting relationship and effectiveness of research was addressed by reorganizing it under the Director of Business, but the role of the LMC Business Office compared to that of our sister colleges is under review again.  The supervision and promotion of community service offerings is on hold as a low priority, and the lack of any significant managerial attention to professional development was addressed by assigning it to the Sr. Foundation Director for review by a Task Force.

The review and modification of the college’s management structure will become a restated goal. 

	1.  Explore Options and Commit to a New Brentwood Center Site and Development Plan 2006-2008

	· Consultant, Howard Sword is leading our review of the Cowell Property and other sites
· Dialogue with the Cowell Foundation and the City of Brentwood continues
	The timeline to complete this will be extended from the original completion date, 2008.  A recommendation to the CCCCD Governing Board on a permanent site and the future of the Cowell site will be forthcoming in late spring 2009.

	2.  Address the Shared Governance Council (SGC) Evaluation Findings from Spring 2006 2006-2007

	(Ongoing) Completed:

The SGC evaluations clearest finding was that communications about decisions and decision making processes needs to be improved.  The most frequent evaluation response was “Don’t Know” indicating that communications were not as effective as needed.  Changes to address these issues include new regularly distributed e-newsletter and routine emails from the President’s Office about important decisions after SGC meetings.
	The Accreditation visiting team noted Shared Governance as an area of commendation for LMC in the exit interview.

	6.  Plan and Initiate Staff Development on Issues of Diversity/Power/Privilege and Cultural Change 2006-2009

	Ongoing and completed:

The emergence of IDEA as a major influence on campus policy and programs has been critical.  Its new status as a committee of the SGC is key.  Ruth Goodin’s assignment to lead a discussion of professional development with attention to this issue is another success.
	This will remain an issue to watch.

	7.  Identify and Plan for New Major Programs and Projects 2006-2009

	Completed:

We assessed the following new projects and programs with respect to implementation and institutionalization.

· HSI initiatives are under review for institutionalization, especially ESL
· The President decided not to submit an HSI Cooperative Grants proposal

· PTECH is still heavily grant funded but in line for institutionalization i.e. full time faculty, etc.

· Student Life - Student Leadership Development has been addressed by hiring a full time faculty member to lead student activities with the support of a full time classified staff member.
· Career Pathways has been implemented with numerous problems, and the college would not repeat the program or process

· The college has committed to Engineering as an expanding and promising program through a dedicated lab and new computers/software investments
	The following programs and projects remain unaddressed:

· Forensics (speech/debate)

· College Calendar for Annual Processes

· Calendar of College Hosted Events in the New Community Room



3. What are new objectives that you have identified as a result of changes in the environment, data or other since Fall 2007?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1.  Plan a broader and more comprehensive management reorganization/structure

	The size of LMC management FTES in light of its enrollment FTES and the other organizational structures in the District will be a critical consideration.
· I will hire an organizational consultant to assist my review of the LMC organizational structure for efficiency, focus, and suitability for our operational and planning needs.  
· I will create a collaborative input and vetting process that allows input from the college’s stakeholders, the Chancellor, and District HR.
· The final proposal will be written and reviewed by Spring 2010 at the latest.
	· Achieve more effective management and leadership of the following functions:
· Brentwood
· IT
· Research and Planning
· Professional Development including SLOs
· Governance
· Events
· Implement short term transitional plans that include filling key vacancies during Spring 2009.  By Spring 2010 begin implementation of a more long term management organizational model.
	President
	· Begin the consultative/collaborative process Spring 09
· Begin steps for implementation by Spring 2010

	2. Implement regular management development training

	· Institute regular administrative process(es) training at President’s Council, President’s Cabinet, and as needed
· Consider use of guest experts and/or a retreat
	· Build management understanding and command of administrative functions and processes to ensure adequate succession planning with the departure of key managers
· Broaden management skills, knowledge and attitudes
	President, Sr. Foundation Director
	Some training began Fall 08 and should continue through 09-10

	3. Complete 08-09 Management Evaluations and continue to implement the process in a timely manner

	· Use the results for organizational and individual performance improvements
· Critique the current Management Evaluation process for improvement
	· Improved management performance and improved college/evaluatee satisfaction
· Identify areas and need for improvement and identify interventions
	President, All Managers, Associate Vice Chancellor of Human Resources
	Spring 2009 and ongoing

	4. Plan for transition space for President, Vice President, Sr. Executive Assistant
	· Review existing options with VP and architect
	· Agree to transitional swing space
	President, Vice President, Sr. Executive Assistant
	Spring 2009
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