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Richard Livingston, Sr. Dean of Instruction
1. What is the status of the objectives identified in your Fall 2006 Action Plan: Program Priorities and/or your Fall 2007 Annual Progress Plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1
Improve supervisory role w/ O of I with an emphasis on efficiency and service.  

	Some progress to date – still on-going. Regular meetings w/ classified staff and managers have been established.
	

	2
Improve, expand enrollment management techniques in order to achieve productive growth.

	Significant accomplishments – FTES and productivity up significantly this semester. This is an on-going objective for this position.
	

	3
Design and implement Accreditation self study process.

	Done. The visiting team recognized the quality of the Self Study and seemed happy with the visit. Next step: collaborate on a plan to address planning agenda and recommendations.
	

	4
Expand efforts to institutionalize various assessment initiatives.

	Some progress. TLP functioning, although on-going leadership is an issue. Focus now shifts to identifying and assessing course-level SLOs.
	

	5

Implement revised instructional program review process.

	Done.
	


2. What are new objectives that you have identified as a result of changes in the environment, data or other since Fall 2007?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1
Provide leadership for instructional facilities planning and projects.

	Work with tBP, Jalil, college staff, suppliers to finish design and implementation of remodels for core building and art.
	Quality spaces designed and occupied.
	Richard
	Core: ’08-summer ‘09
Art: on-going

	2
Implement instructional portion of various grant initiatives.

	Ascertain instruction-related needs for various grant initiatives and assign responsibilities, including follow-up.
	Improved grant implementation.
	Richard
	On-going.

	3
Correct identified Lab TBA problems.

	Identify problematic courses; educate key players; develop and implement plan to correct deficiencies.
	Legally-sound approach to TBA hours.
	Richard
	On-going.
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