SHARED GOVERNANCE COUNCIL AGENDA

DATE: November 9, 2011      TIME:   2:00 TO 4:00.PM.
MEMBERS:  Adkins, Cea, Columbus, Cutler, DeMille, Goodin, Kamath, Kohler, Livingston, Placzkiewicz, Richards, Schmidt, Townsend, Villegas 
FACILITATORS: Cutler, Goodin 
	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	STANDING ITEMS:

	
	Public Comment
	Ruth  
	5
	Information

	1. 
	Approve: Agenda November 9, 2011
                 Minutes October 26, 2011
	Ruth 
	5
	Action

	2. 
	
Report on Follow-up Items From Previous Meetings
· SGC Communications with College Community 

	 Bruce/Theo
	10
	Report-Outs at Next Meeting 

	3. 
	Constituency Report Outs: 	
· President
Senate Report Outs: (2 minutes each) 
· Resolved or Unresolved Issues of major Importance, Announcements which are important to the college as a whole, Written Reports regarding activities sent to Eileen 
· Academic Senate
· Classified Senate
· Associated Students
· Curriculum Committee
	
Richard  

	
10



2
2
2
2
	
Information


	REPORT SESSION:  

	4. 
	RAP Rating Rubric  
	Bruce 
	10
	A Sub-Committee will be formed to work with Bruce in developing a RAP rating-rubric to recommend to SGC for use in Spring 2012.  

	5. 
	Student Success Task Force Report 
	Richard 
	15 
	SGC members will learn about the District Forum and the District’s formal response to the Student Success Task Force Report. 

	STUDY SESSION:  

	6. 
	“Big O” Study Session 
· Review Agenda
· Review Questions for Panel 
· Discussion of Reports (Transfer Velocity Report and the Road Less Travelled) 
	
Ruth
Janice/Jorge
Ruth/All  
	60
	
SGC members will be prepared for the 
November 30 Retreat   

	
NEXT MEETING: December 14, 2011 
· Planning Committee Discussion: Implications of Program Review 




