SHARED GOVERNANCE COUNCIL

AGENDA


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   February 9, 2005

TIME:   2:00 TO 4:00.M.

MEMBERS:  Baskin, Frates, Garcia, Goodin, Hemphill, Kamath, Kohler, Livingston, McNair, Nash, Nichols, F., Nichols, H.,



Ramirez, Schmidt,

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Public Comment


	Ruth
	5
	Information

	2. 
	Approve Agenda February 9, 2005
· Minutes January 26, 2005
	Ruth
	5
	Action/Approval

	3. 
	President’s Update 
· Master Plan Goals
· Academic Senate Bylaws – “top administrators” contact

	Peter
	15
	Information

	4. 
	Reports
· Academic Senate

· Classified Senate

· Associated Students

· Curriculum Committee
· Grants
	All
	15
	Discussion/Information

	5. 
	Committee Reports 

· Planning committee: goals input, evaluation focus
· Tutoring committee

· TAG: Wireless, Pay for Print issues

· CSOD
	Ruth

	30
	Discussion/approval

	6. 
	Smoking Policy

· Report back from senates

· Formulate implementation strategy
	Peter
	10
	Discussion

Action/Approval

	7. 
	FPM preparation
· Ground rules/dates/info
	Ruth/Bruce

	20
	Discussion
Action/Approval

	8. 
	SGC schedule conflict

· May 11 – Transfer Reception
	Ruth
	5
	Discussion

	9. 
	Ideas for Next Agenda

· Hiring Process for Classified Staff


	Ruth
	5
	Discussion

Action / Approval


