SHARED GOVERNANCE COUNCIL

AGENDA

DATE:   April 11, 2007

TIME:   2:00 TO 4:00.M.

MEMBERS:  Alexander, Austin, Coria, Cutler, Fracisco, Garcia, Kohler, Li-Bugg, Livingston, Madrid, Nash, Nichols, 


Schmidt, Victor

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Public Comment

	Bruce
	5
	Information

	2. 
	Approve Agenda April 11, 2007
Approve Minutes March 28, 2007
	Bruce
	5
	Action/Approval

	3. 
	President’s Update/Dialogue 
· Resource Allocation Process

	Peter
	15
	Information
Discussion

	4. 
	Committee Reports 

· TAG

· Professional Development Task Force 

· Tutoring 

· Planning

· Health & Safety  

· Distance Education
	Committee reps
	10
	Discussion/approval

	5. 
	Reports – 

· Accreditation Update 

· Academic Senate

· Classified Senate

· Associated Students

· Curriculum Committee
	All
	15

(2 minutes each)
	Discussion/Information



	6. 
	Resource Allocation Process Evaluation
	Bruce
	30
	Review
Information

	7. 
	HSI Coop

	Ruth
	10
	Information

	8. 
	Review Online Best Practices


	Peter
	20
	

	9. 
	Important Items to be communicated to Campus Community
	Bruce


	5
	Information



	10. 
	Ideas for Future Agendas
· Mission statement review

· Matriculation Committee – Sub-committee of SGC 

· Role of SGC in the Accreditation Process

· Review results of technology survey
· New configuration of office space and computers

· Tutoring as part of Resource Allocation Model

· Sustainability Committee charges
	Bruce
	
	Discussion

Action / Approval


