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Framework for functional review and recommendations:

e Vital to have a structure that fosters creativity, optimizes functionality, and positions the
College for responses to opportunities and challenges

e Maximize organizational capacity

e Emphasis on institutional needs and themes
» ldentify efficiencies
» Determine areas of alignment
» Manage and streamline workflow

» Reduce redundancies and improve organizational performance

A\

Encourage cross-college collaboration to address issues and develop solutions
» Strive for holistic approach to operations
= Avoid “silo-effect” /fragmentation of services

» Maximize diminishing resources

A\

Enhance organizational effectiveness (accountability)

» Support and promote student success



“coLLeGE. Feedback from College Assembly

Significant dialogue regarding:

e Discipline clusters
¢ Separation of Math (Pittsburg) and Math (Brentwood)

¢ Decentralization of Career-Technical Education
e Including oversight of Brentwood Center with an instructional Dean
e Representation of classified staffing and impact on personnel

e Importance of Senior Dean of Planning & Effectiveness having
¢ understanding of instructional programs

¢ institutional knowledge (continuity)
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e Discipline clusters

» Instructional deaneries have been modified to reflect a more traditional

distribution of disciplines

e Brentwood Center

» Removed from responsibility of instructional Dean

e (lassified Staff

» Included classified positions on proposed chart

e Senior Dean of Planning & Effectiveness
» Scope of work will be college-wide, however it is key to have an

incumbent with a strong understanding of instructional areas

» Attempt to maintain continuity, as that plays an important role in the

success of our institutional processes
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» Instructional deaneries have been modified to reflect a more traditional distribution
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» Brentwood Center - identified designated administrator to provide oversight

Sr. Dean Student Services
& Brentwood Center

Gail Newman J

ll

Brentwood Center

Sharen McLean
Satellite Business
Services Coordinator

Carol Love
Math Lab Coordinator

Diane Ahlborn
Interim Lead A&R
Assistant

Karen Haas
Interim A&R Assistant |

Vacant
A&R Assistant l/ll

KH, 4-1-13
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» C(lassified personnel added to proposed chart

Vice President of Instruction
& Student Services

Kevin Horan
__.—==-—-/
Library Supervisor Dean Liberal Arts Dean_Math = Dean CTE
Science
Teresa Ferauson Eileen Valenzuela Vacant Vacant James Spagnol
St Libra Ag istant Computer Center
I. Library ASsIs Tech Il
Sandi Schmidt Eric Sanchez Mary Rock
Sr. Administrative Instructional Science Lab Work
Amber Fonteno Assistant Assistant Coordinator Director Child Karen Stanton et
] Study Center Computer Center Development
Library Assistant Il Tech Il Grants Program
Vacant Keith Parsons Jenifer Fay Kathryn Nielsen Manager
Sr. Administrative Music Lab Science Lab Tech lI I
Assistant Coordinator Don Asher
Lab Equipment Vacant
Vacant Angela Fantuzzi Tech Il
Grace Villegas Sandra Mills Science Lab Family Life Ed
Scheduling Computer Aided Coordinator Specialist -
Specialist Instructional Lab Clark Muir
Coordinator - Instructional
Steve Goldenberg Melissa Jackson Assistant
Science Lab Tech Il Student Services &
Tennille McEwen Instructional
Support Vacant

Computer Aided
Instructional Lab
Coordinator

Michael Valdez
Math Lab
Coordinator

Allison Roeder
Math Lab
Coordinator

Sr. Office Assistant

Adeirawo
Origunwa
Administrative
Assistant

Coordinator

EMS Instructional
Lab Coordinator

Leticia Gomez
Instructional
Assistant

Leticia Gonzalez

Instructional
Sebastian Enea Assistant
Instructional
Assistant
Margaret O'Malley
Instructional
Beth Robertson Assistant

KH, 4-1-13
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» Senior Dean of Planning & Effectiveness with understanding of instructional areas

/7

¢ Received endorsement to reassign manager into position
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e Student Services Re-alignment
» Senior Dean taking on oversight of Brentwood Center

» Focus on Student Success Act
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COLLEGE Proposed Management Structure (revised)

Police . Sr. Executive
. President )
Services Assistant
Lt. Ryan Bob Kratochvil Jennifer Adams
Huddleston
Director of Sr. Dean Institutional | Sr. Foundation Director of Vice President of Instruction UP?W'sor
Business Services Effectiveness Director Marketing & Student Services Office Pf
Instruction
. . Eileen
Vacant Kiran Kamath Ruth Goodin Barbara Cella Kevin Horan
Valenzuela
Sr. Dean Student Services Dean Liberal Dean Math &
IT Manager & Brentwood Center [ Arts ’ Science Dean CTE
Mike Becker Gail Newman J ‘ Vacant ’ ‘ Vacant ’ Vacant
r
Dean of Counseling & . Dean of Student Director Child
B&G Manager ‘ Support Services Director of A&R Success Study Center
Russ Holt Jeffrey Benford Robin Armour Blas Guerrero K_athryn
Nielsen
Custodial Director of FA ASSM Director of WFD Grants
Manager Outreach/Assessment Program
Manager
Loretta
Barry Edwards Canto-Williams Jorge Cea Vacant
Bookstore ASSM Director of
Manager Learning Communities
& Transfer Programs
Bob Estrada
Dave Belman

KH, 4-1-13
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e Event/Program Highlights & Upcoming Activities
e Monday Meetings
e April 15 - Dialogue on Assessment (GE & TLC)
e April 29 - College Assembly

e May 6 — Retiree Reception
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Newly Tenured Faculty

e Nick Garcia ~ Drama

e Mike Grillo ~ Fire Technology

e Liana Padilla-Wilson ~ Behavioral Sciences
e Ryan Pedersen ~ Math

e Sophia Ramirez ~ Counseling

e Sara Toruno-Conley ~ English

e Sharon Wellbrook ~ Biological Sciences

e Kim Wentworth ~ Library
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Contra Costa Community College District

Classified Employee of the Year

Carol Love




