SHARED GOVERNANCE COUNCIL

MINUTES


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   April 28, 2004

TIME:   2:15 TO 4:15 P.M.

MEMBERS PRESENT:  Austin, Baskin, Frates, Garcia, Goodin, Hemphill, Kohler, Livingston, McNair, Nichols, D., 


Nichols, F.,Schmidt

MEMBERS ABSENT: Kaiper, Ramirez
GUESTS:  Bruce Cutler, Gil Rodriguez, Humberto Sale, Clayton Smith

	CURRENT ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· April 28, 2004 agenda approved

· March 24, 2004 minutes approved
	

	
	President’s Update

· May assembly cancelled – there is no major business to discuss at this time
· ESL/English – students have received a significant amount of misinformation regarding the merger resulting in a lot of student feedback to administration.  ESL is not being eliminated – this merger is primarily administrative and no ESL classes are being eliminated.
· Next year’s SGC memberships – the president’s recommends that current members continue for the 04-05 year and that terms for individuals within a constituency be staggered beginning in 05-06 to provide continuity.
· IT – District IT is requesting all computers be upgraded to Windows XP.  This will cost LMC approximately $50,000 to upgrade 50 staff computers.
· Dean’s List policy change –a handout of the proposed change was distributed and discussed.  The proposed change would add a provision to include part time students on the Dean’s List.  All college’s must approve in order to make this change.

	· President will draft a memo to senates recommending re-appointment of current reps.
· Dean’s List policy change will be placed on May 11th agenda for action.

	
	President’s Update (continued)
· Core building remodel – president will work to set up a forum for stakeholder input
· SGC agenda – agenda should be reformatted to all for constituent reports or info requests.
	· Agenda will be reformatted.

	1. 
	Grade Grievance Policy
Classified Senate discussed the policy change at the last meeting and will continue discussions in May.  The policy has been reviewed by the district’s law firm.  The policy changes are minor cleanup and clarification of current practice.  The document with edits will be circulated to all F/T faculty.
	· Christine will get a copy of the document with edits and forward to SGC.

	2. 
	FPM Debrief and Evaluation
Bruce Cutler distributed a process evaluation document which the Council discussed making following suggestions:
· Provide two superior models/samples for workshops for next year and post them to the web page.

· Managers should work with their departments to discuss projects not fund and clarify why they were not funded.
· Band 3 projects proposers should receive explanation as to why the projects was not funded.

· There should be no “rollover” of projects from year to year and no guarantee of funding if a project has been presented in prior year’s.
	

	
	FPM Debrief and Evaluation (cont.)

· Proposals must include an evaluation component.

· Project’s must be tied to EMP/college goals, not department goals.

· SGC would like additional time to review Stage I.

· Departments can refuse to apply for VTEA funds and continue to pursue funding via the FPM.

	· Bruce Cutler will summarize the discussion and forward to Ruth Gooding to distribute to SGC.

	3. 
	Committee Reauthorizations 

· Institutional Planning – Gil Rodriguez gave the Council an update on the Planning Committee and status of the charges.  There are 11 committee members divided in to 3 sub groups to work on specific charges/tasks.
· TAG – Clayton Smith distributed a draft document outlining the TAG membership, clients and charges.  At the May TAG meeting the group will address the relationship between users and IT, the organizing principles and prioritize functions.
· CSOD – to be discussed at May meeting.
· Tutoring - to be discussed at May meeting
	· The SGC reauthorized the Institutional Planning Committee for 04-05 to continue with charges/tasks given in 03-04

· The SGC reauthorized the TAG for 04-05 to continue with charges/tasks given in 03-04.

	4. 
	Identify 04-05 Goals – to be discussed at May meeting.

	

	5. 
	Ideas for next agenda – Next meeting Tuesday, 5/11/04
· Dean’s List policy change
· Committee reauthorization – CSOD & Tutoring

· Grade Grievance policy
Retreat agenda ideas

· Discuss SGC voting process 


	


