SHARED GOVERNANCE COUNCIL

AGENDA


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   September 24, 2003

TIME:   2:15 TO 4:15 P.M.

MEMBERS:  Austin, Baskin, Frates, Fuentes-Rivera, Garcia, Goodin, Kaiper, Kohler, Livingston, McNair, Ntege, Ramirez, 


Schmidt, Smith

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	
	Approve Agenda/Minutes
	Peter
	5
	Action/approval

	1. 
	President’s Update

· Curriculum Committee Paper
	Peter
	5
	Information

	2. 
	Communication Pathways re: Organizational Structure
	Ruth


	15
	Information/Discussion

Action/Approval

	3. 
	Ed Master Plan

· Directed Study

· Proposed plan for community discussions and approval
	Peter
	40
	Information/discussion

Action/approval process

	
	Financial Planning
	Bruce
	40
	Information

Action/approve process

	STANDING ITEMS 

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	4. 
	Ideas for Next Agenda


	Peter
	5
	Information

	5. 
	Public Comment


	Public
	5
	Information


