SHARED GOVERNANCE COUNCIL

AGENDA


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   October 22, 2003

TIME:   2:15 TO 4:15 P.M.

MEMBERS:  Austin, Baskin, Frates, Fuentes-Rivera, Garcia, Goodin, Kaiper, Kohler, Livingston, McNair, Ntege, Ramirez, 


Schmidt, Smith

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Public Comment


	Public
	10
	Information

	2. 
	Approve Agenda/Minutes


	Ruth
	5
	Action/approval

	3. 
	President’s Update

· Nov. Assembly – Enrollment Management Plan
	Peter
	5
	Information

	4. 
	Support for Student SGC reps.


	Delores/

Barbara
	10
	Report

Action/Approval

	5. 
	Advisory Committee Formation & Charge


	Ruth
	20
	Action/Approval

	6. 
	Technical Advisory Committee (TAG) 


	Jeff/Cherry
	10
	Report

Action/Approval

	
	Financial Planning Model

· Establish ground rules
	Ruth
	15
	Information

Action/Approval

	7. 
	Ed Master Plan

· Directed study of implementation strategies

· Review Inclusion of feedback from constituencies

· Use plans
	Ruth
	35
	Information

Action/Approval

	STANDING ITEMS 

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	8. 
	Ideas for Next Agenda/Retreat
	Peter
	5
	Information

	9. 
	Adjournment
	Ruth
	5
	Discussion


