SHARED GOVERNANCE COUNCIL

MINUTES

DATE:   March 26, 2008
TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Cutler, Fracisco, Garcia, Livingston, McKenzie,



 Nash, Norris, Schmidt, Shoga, Townsend
MEMBERS ABSENT:  Kohler, Li-Bugg
GUESTS: 

	CURRENT ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· Agenda – March 26, 2008 approved
· Minutes – February 27, 2008 approved

	

	1. 
	President’s Update/Dialogue
· deferred

	

	2. 
	Committee Reports –
· TAG – no report.
· Professional Development – first meeting scheduled for April 11th.
· Tutoring – draft available for review.
· Planning – no report.
· Health & Safety – meeting should be scheduled by end of semester.  Evening managers have emergency bag with supplies and equipment stored in President’s Office.
· Distance Education – no report.

	

	3. 
	Reports

· Accreditation – abstract completed and available for review, self study almost complete and available on the website.
· Academic Senate – discussed Certificates of Transfer, Umoja and working on revising faculty evaluations.
· Classified Senate – chili cook-off raised almost $600; JobLinks scheduled for June.
· Associated Students – elections will be held soon; the 3rd annual Academic Competition is scheduled for April 26th with plans to make this a districtwide event in the future; a BBQ is scheduled for April 2nd; LMCAS reps are meeting with Tri Delta Transit to offer free bus passes based on need.
· Curriculum committee – wrapping up recommendation on accepting AP test scores; still working with faculty on writing COOR’s.
Grants – collaborating with CCC & DVC for tech dollars.

	

	4. 
	Umoja Scholars Program
Umoja committee members reviewed the program and discussed future plans with discussion and questions from the Council.
.
	

	5. 
	Resource Allocation Process

President Garcia briefly reviewed the Council’s recommendations for RAP funding and discussed his decision on projects to be funded.  A memo will be forwarded to the campus community by April 1.

	

	6. 
	Important Items to be Communicated to Campus Community – 
· RAP decision memo.

	

	7. 
	Ideas for next agenda (s)
· Mission statement review
· New configuration of office space and computers
· Research presentation on persistence/trends
· Discussion of reinstating College Hour 

· Tutoring as part of Resource Allocation Model

· Sustainability Committee charges
· Evaluation of RAP

· Compressed calendar
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