SHARED GOVERNANCE COUNCIL

MINUTES

DATE:   April 28, 2010

TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Cea, Fracisco, Garcia, Kohler, Livingston, Love, Nalls, Norris

Schmidt, Townsend, Woolridge
FACILITATORS: Goodin, Cutler
MEMBERS ABSENT: Aliotti, Collins
GUESTS:  Loretta Canto-Williams

	ACTION ITEMS/STANDING ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· Agenda – April 28, 2010
· Minutes – April 14, 2010
	

	1. 
	Report on Follow-up Items

· Distance Ed Strategic Plan will be forwarded to TLP Committee and president.
· Financial Aid presentation on this agenda and Categorical Programs presentation on May 12th agenda.
	

	2. 
	General News
· President – the April Governing Board study session will be held at LMC in the Community Room.  District Office is still working on budget allocations and work on the new Brentwood Center is moving forward.
· Academic Senate – no report.
· Classified Senate – upcoming fundraisers and events: Cinco De Mayo lunch, staff appreciation lunch and the staff BBQ.  The senate is in the process of electing council members from which officers will be elected and a $500 donation was made to the Kennedy King Foundation.
· Associated Students – elections for 10/11 are completed with only six students voting campus wide.  The next month will be spent transitioning to the new officers.
· Curriculum Committee – only 57 COORs need to be rewritten/reviewed and 24 of those will be done at the next meeting.  The group still needs to identify 58 more courses for assessment.

	· President Garcia will meet with Student Life staff to review elections process.


	STUDY SESSION

	3. 
	Review Calendar of Monday Meetings Fall 2010 – approved as distributed.  Attached to these minutes.

	

	4. 
	Financial Aid Challenges – Loretta Canto-Williams distributed financial aid handbooks and briefly reviewed the process that students must go through.  Questions and discussion followed.

	· It was suggested that financial aid info would be a good professional development activity.

	5. 
	RAP – President Garcia briefly reviewed the status of RAP funding.  Some projects identified for Perkins IV funding will be funded.  Other projects will be prioritized for possible funding at a later date dependent on availability of funds.  We are still awaiting final budget news and the status of possible district wide layoffs and/or bumping which could impact funding of projects.

	

	6. 
	Preview Focus for 10/11 – deferred to next agenda.

	

	7. 
	Follow-up Items

· President to meet with student life staff regarding election process.

	

	8. 
	Items to Report to Campus Community

· Email to campus regarding RAP status.
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