SHARED GOVERNANCE COUNCIL

MINUTES

DATE:   December 9, 2009
TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Aliotti, Cea, Davis, Fracisco, Garcia, Livingston, Love, Nalls,

Schmidt, Townsend, Woolridge
FACILITATORS:, Goodin
MEMBERS ABSENT:  Cutler, Kohler, Norris
GUESTS:  

	ACTION ITEMS/STANDING ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· Agenda – December 9, 2009 
· Minutes – October 14, 2009 
                November 11, 2009
	Approved.

Approved w/ corrections.

Approved w/ changes.

	1. 
	General News
· President – 
· Negotiations continue for Brentwood property.
· Will discuss budget as noted on today’s agenda.

· Board meeting tonight, presumably budget discussions primary topic.

· Academic Senate – Aliotti
· Had two meetings since last SGC report-- 11/16 & 11/30.
· 11/16:   New appointments, textbook advisory committee report on intranet website, distance ed presentation, discussed participants of content review committee that haven’t been participating in the curriculum committee meetings, motion to rectify that passed.
· 11/30:  Hayward Award nominees—Janice Townsend candidate; discussed standardizing the various timelines, TLP leadership info from other colleges reviewed (discussed where TLP should be in the college—perhaps a joint committee of TLP & SGC?), feedback from student behavior committee, discussion of how “release time” (handout) affects budget, discussion of budget allocations.
· Classified Senate –  Schmidt
· Two meetings since last SGC report
· Bruce Cutler discussed RAP.
· Annual cookie exchange.
· Associated Students – Woolridge
· Committee assignments, Ms. Crystal Collins elected AS VP, at final meeting of this semester discussion of Grade Change Memo produced by Gail Newman, Open mtg. Jan 19-Semester Goals/ DGC rep, unfinished resolutions of SGC (email to Christine Fithian) to be finished, PR of student senate – town hall meetings planned, coats for kids drive-buckets and bins at both campuses.
· Curriculum Committee – Townsend
· ½ COORS completed, extra meetings planned for SP semester to finish the rest, assessment project moving fwd.
	

	2. 
	10-11 budget Review – Garcia

· Discussed changes in budget, the “path” from state to district to college; and how the “path” from district to college should resemble that of state to district.  Reviewed SB361, equitable funding per FTES.  Christina shared info on resources available to assist understanding of CCCCD budget.  

	

	STUDY SESSION

	3. 
	Educational Master Plan Review – time overage of discussion #3 forced this matter to be tabled till next meeting.  Gil Rodriguez and Humberto Sale will attend next meeting as representatives of planning cte. 
	


FUTURE AGENDA ITEMS:

· Shared governance committee structure/charges

· RAP[image: image1.png]



